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LEMON GROVE CITY COUNCIL 
AGENDA ITEM SUMMARY 

Item No. __2.B _ __ 
Mtg. Date __April 5, 2016__  
Dept. __Public Works__ 

Item Title: Construction Management Services for the Lemon Grove Realignment Project 

Staff Contact: Mike James, Public Works Director and Edgar Camerino, Project Manager 

Recommendation: 

Adopt a resolution (Attachment B) awarding an agreement to provide construction 
management services for the Lemon Grove Avenue Realignment Project to Infrastructure 
Engineering Corporation.   

Item Summary: 

In support of the city’s five year capital improvement program (CIP), the city invited firms to respond 
to a request for proposals (RFP) as the construction manager for the Lemon Grove Avenue 
Realignment Project (Contract No. 2016 – 14).  The RFP was publically advertised on February 25, 
2016.  The city held a mandatory pre-bid meeting on March 8, 2016, in which five firms attended.  
On March 17, 2016, the city received one response to the RFP from Infrastructure Engineering 
Corporation (IEC).   

Staff thoroughly reviewed IEC’s proposal, cost estimate, and conducted reference checks and 
recommends that an agreement (Attachment C) is awarded to IEC for an amount not to exceed 
$384,766.  The project budget includes a contingency amount of $35,000 in addition to the 
proposed amount of $349,766.  The staff report (Attachment A) further details the selection 
process, award recommendation, and justification for the construction management services project 
budget.   

Fiscal Impact: 

$384,766 is budgeted from Fund 64-7130 – CIP Lemon Grove Realignment during the Fiscal Year 
2015-16 through Fiscal Year 2016-17 years.   

Environmental Review: 

 Not subject to review  Negative Declaration 

 Categorical Exemption, Section        Mitigated Negative Declaration 

Public Information: 

 None  Newsletter article  Notice to property owners within 300 ft. 

 Notice published in local newspaper  Neighborhood meeting 

Attachments:

A. Staff Report 

B. Resolution with Agreement 

C. IEC Proposal 
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LEMON GROVE CITY COUNCIL 
STAFF REPORT

Item No.    2.B ___  

Mtg. Date    April 5, 2016  

Item Title: Construction Management Services for the Lemon Grove Realignment 
Project 

Staff Contact: Mike James, Public Works Director             
Edgar Camerino, Project Manager 

Discussion: 

In support of the city’s five year capital improvement program (CIP), the city issued a request for 
proposals (RFP) inviting qualified construction management firms to submit a proposal as the 
construction manager for the Lemon Grove Avenue Realignment Project (Contract No. 2016 – 
14).  The RFP was publically advertised on February 25, 2016 via the eBidboard.  The 
engineer’s estimate for the project was established at $350,000.  In order to better facilitate the 
projects questions and requests for information the city held a mandatory pre-bid meeting on 
March 8, 2016.  At that meeting, five firms attended.  Those firms were Swinerton Management 
Consulting, Kleinfelder/Simon Wong Engineering, Infrastructure Engineering Corporation, Firm 
4 Project Professionals Corporation, and 5Minnali Engineering Corporation.   

On March 17, 2016, the City received a response to the RFP from Infrastructure Engineering 
Corporation (IEC) which is located in Poway, California.  Staff reviewed a number of areas in 
order to determine if the submitting entity is a responsive and responsible bidder.  In this 
instance, IEC successfully submitted a complete and timely proposal.  All references contained 
in the proposal provided positive feedback and if given the opportunity to work with IEC again in 
the future each reference commented that it would.  

While IEC was the only firm that responded to the RFP, staff does not recommend re-
advertising the RFP.  The following reasons support staff recommendation to award an 
agreement to IEC.   

Project Team:  IEC’s proposed team collectively brings over 20 years experience per 
team member.  Each team member focuses on key construction management tasks that 
include:  quality assurance/quality control review, project management/construction 
management, mass grading inspection, site civil inspection, and geotechnical and 
materials engineering.  

Unique Approach:  IEC reviewed all available documents, plans and specifications, 
visited the project site, and discussed the project with city staff to formulate a plan that 
staff feels will assist city staff very well in order to complete this project in a timely and 
safe manner.   

Construction Management Experience:  Since 2002, IEC has provided local 
infrastructure engineering and construction services to multiple local entities that include:   

  City of Carlsbad      City of Vista 
  City of Coronado      City of San Diego 
  City of Del Mar      City of Solana Beach 
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  City of La Mesa      Olivenhain Municipal Water District 
  City of Lemon Grove     Padre Dam Municipal Water District 

City of National City     Vallecitos Water District 
  City of Oceanside  

The most recent projects listed by IEC that area directly applicable to the LGA 
Realignment Project were also listed in the proposal (pages 31-35) and they included 
the following projects: 

  Organization    Project Description      Value   

  City of Solana Beach  Highway 101 West Side Imp. Project  $6 million 
  City of La Mesa   Smart Growth Phase 3, Allison Ave.   $1.3 million 
  City of La Mesa   Street Rehab/Utility Undergrounding  $5.7 million 
  City of La Mesa   Smart Growth Phase 2, Univ. Ave.  $1 million 
  City of La Mesa   Sewer Replacement/Rehabilitation  $5 million 
  CALTRANS    Interstate 805 Widening     $6.8 million 

Change Order History:  An interesting component of IECs proposal included a summary 
of change order amounts on recent projects.  The projects displayed in the table shown 
on page 37 of Attachment C include projects that are of similar size and/or scope as the 
LGA Realignment project, and included the proposed construction manager from IEC.   

When summarizing the four projects with a total original contract amount of $9,354,842, 
the average percent total changed equaled 8.325% or $790,875 total.  And those were 
made with an average of six change orders per project.   

Staff feels that the change order summary provided by IEC demonstrates an effective 
quality control program that values the plans and specifications as originally bid in each 
example.  The average change order of 8.325% is less than the city’s average project 
budget allocation of 10%.   

Letters of Support:   

Another unique component of IEC’s proposal was the section that contained letters of 
support from private businesses and Padre Dam Water District that were impacted from 
construction projects.  This was a critical component to the response because staff 
wanted to insure that any firm awarded this agreement would facilitate a clear and timely 
line of communication to all residents and businesses impacted by this construction 
project.   

In moving forward, staff recommends the following project budget for the Council’s 
consideration:   

Description Amount Comments 

Construction Management $349,766  

Geotech/Material Testing $0 $21,566 is contained within the construction 
management estimate. 

Contingency $35,000 Approximately 10% of the cost estimate 

Project Budget $384,766  

At this time staff remains cautiously optimistic with the single response reviewed from IEC.  
While only one response was received, staff concluded that IEC brings forward a number of 
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benefits that will complement the city’s oversight for the LGA Realignment Project.  Some of 
those benefits include: 

 Very familiar with the City, engineering staff, and has recent experience working on the 
most recent sewer lining project and design of the next sewer replacement project, and 

 A well experienced team that is prepared and will be present to complete the project, 
and  

 All reference checks were positive and supportive.  

It was also important to predict why the four other firms that attended the mandatory pre-bid 
meeting did not submit a proposal.  In close discussions with the City’s project engineer from 
Rick Engineering Company the following items were identified as possible drawbacks to this 
project when viewed from outside firms:  

 The project has a small budget for a relative large amount of coordination, and  

 Multiple large entities (e.g. MTS, SANDAG, CALTRANS, SDG&E, AT&T, Helix Water 
District) are integrally involved in a relatively smaller construction project, and  

 The private sector market is showing signs of recovering and, as a result, firms are not 
as aggressively seeking projects that may not yield a specific return.  

In conclusion, staff feels confident that IEC has shown that it can successfully manage the LGA 
Realignment project.  It conveyed prior relevant experience, an experienced project team, a 
reasonable methodology, and its proposal is in line with the City’s engineer’s cost estimate.   

Conclusion: 

That the City Council adopt a resolution (Attachment B) awarding an agreement (Attachment 
B – Exhibit 1) to provide construction management services for the Lemon Grove Avenue 
Realignment Project to Infrastructure Engineering Corporation in an amount not to exceed 
$384,766.00.   
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RESOLUTION NO. 2016 -  

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LEMON GROVE, CALIFORNIA 
AWARDING AN AGREEMENT TO PROVIDE CONSTRUCTION MANAGEMENT SERVICES 

FOR THE LEMON GROVE REALIGNMENT PROJECT TO INFRASTRUCTURE 
ENGINEERING CORPORATION 

 

 

WHEREAS, the Lemon Grove Realignment Project was scheduled as a part of the city’s 
five year capital improvement program; and 

WHEREAS, a request for proposals was publicly advertised and one response was 
received from Infrastructure Engineering Corporation (IEC); and 

WHEREAS, staff concluded that IEC submitted a responsive and responsible proposal 
in the amount of $349,766.00; and 

WHEREAS, a project budget is approved at $384,766.00, which accounts for the 
construction management services ($321,766.00), geotechnical and material testing services 
($21,566.00), and a ten percent contingency (or $35,000); and 

WHEREAS, the City Council finds it in the public interest that an agreement for said 
services is awarded to IEC. 

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lemon 
Grove, California hereby:  

1. Awards an agreement (Exhibit 1) to IEC for $384,766.00; and 

2. Authorizes the City Manager or designee to execute agreement and manage all 
project documentation.   

/ / / / / 
/ / / / / 
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